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• Performance Technology Solutions (PTS) is 
an organisational, consulting and training company

• Our name comes from the Human Performance Technology, 
a systematic approach for improving organisational
performance

• Our team is formed by consultants, trainers and coaches 
coordinated by Diane Fryman, CEO of the company

About us
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Some of our Clients
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Distinctive factors
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Our international partnership
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Facet5 Global

PTS is the Italian distributor and 
certifier for the use of Facet5 
tools

ATD – Association for 
Talent Development

For over 10 years PTS is 
“Delegation Leader” for Italy (and 
from 2017 also for Switzerland) at 
the annual event of ATD

Ofactor

PTS is the Italian distributor of Ofactor's
tools, founded by the neuroscientist 
Paul J. Zak and the psychologist 
Kenneth Nowack

Envisia Learning

PTS is the distributor for Italy of 360°

assessment tools created by Envisia 
Learning, founded by the psychologist 
Kenneth Nowack, member of Daniel 
Goleman's Consortium for Research on 
Emotional Intelligence in Organisations
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• Human Performance Technology 

• Instructional Systems Design 

• Neuroscience and Positive Psychology 

Our Methodologies
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Our Offer
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Coaching

Tools

Training

Consulting
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• Needs analysis and ad hoc design

• Delivery in person, on-line or hybrid

• Multilingual trainers

• Interactive training methods (e.g. case studies, role-play, 
video simulations, etc.)

• Individual action planning to apply learnings to the workplace

• Monitoring of the results achieved

Our Training Approach
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• Leadership and Management: for all organisational
levels

• HR: for Human Resources responsibles and specialists

Our Training Curriculum
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• In-person and/or remote sessions

• International Coach Federation (ICF) approach

• Certified and multilingual Coaches

• Monitoring of the results achieved

Our Coaching Approach
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• Individual Coaching 

• Team Coaching

Our Coaching Offer
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• Being part of international Facet5 Global and Envisia Learning 
networks, we are the distributor for Italy of a large range of online 
multilingual tools internationally validated that allow to:

✓make the organizational needs analysis more effective and 
efficient

✓support the HR processes in a systematic way

✓maximise the impact of our consulting, training and coaching 
services

Our Tools
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• Administration: self-evaluation 

• Type of analysis: individual characteristics (behaviours, 
motivational factors, attitudes) contextualised in the workplace 
(Big Five model) 

• Number of questions: 106

• Time: 15-20 minutes

• Reporting: various report types for different applications

Tools - - Description
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• Increase self-awareness of individual strengths and 
development areas relative to the role

• Facilitate the identification of improvement objectives and 
guide the creation of a professional development plan

• Identify motivating factors and career path in line with the 
unique characteristics of the individual

• Help to understand the impact of a change of role or cultural 
context

Tools - - Benefits
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Applications:
• Development
• Coaching
• Career Path
• Talent Management

Contents:
• Factors and sub-factors

analysis
• Overall Profile
• Guidelines for the supervisor
• Work Preferences

Tools - - Report
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• Analyses areas of strength, risk, frustrations and challenges 
related to the individual style, in particular:
✓Making decisions and setting goals
✓ Involving and consulting others
✓ Focusing on people and tasks
✓Managing work and commitments
✓Managing stress and identify risks

• Facilitates the creation of a professional development plan

Tools - - Benefits
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Tools - - Report
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Applications:
• Development
• Coaching
• Career Path
• Talent Management

Contents:
• Strengths
• Risks
• Frustrations
• Challenges
• Development Plan
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• Make the selection process more systematic and efficient 
through an objective method to define the desired 
characteristics of the role and to compare potential candidates

• Facilitate selection interviews process through targeted 
questions for each candidate

• Make the selection process more effective by identifying the 
candidates more aligned with the role and company culture

Tools - - Benefits
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Tools - - Report
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Applications
• Recruitment

Contents:
• Candidates ranking based on the "ideal" 

profile for the role
• Areas in which each candidate is aligned with 

the “ideal” characteristics
• Direction and entity of each gap against the 

“ideal” profile
• Guide for the selection interview specific for 

each candidate (behavioral and situational 
questions)
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• Analyse team dynamics
✓contribution provided by each member 
✓existing synergies
✓potential conflicts

• Help to understand the impact of the introduction of a new 
member into an established team or to identify the qualities 
that could be useful to introduce into that team

Tools - - Benefits
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Tools - - Reports
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Applications:
• Team Building & Management
• Team Coaching
• Team Performance

Contents:
• Facet5 profiles of team members
• Contribution of each team member
• Comparison of team members working 

styles
• Conflict management styles
• Respect of the rules within the team
• Team balance in facing problems
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• Allow to receive a more compete and impartial feedback 
regarding the effectiveness of the individual leadership style 
involving different reviewers

• Compare the individual Facet5 characteristics with the results 
of a 360° evaluation of leadership competencies

• Facilitate the identification of strengths and development 
areas in order to create an action plan to maximise
leadership effectiveness

Tools - - Benefits
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Tools - - Reports
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Applications:
• Development and coaching specific for leadership 

Contents:
• Comparison between self-evaluation and others' 

evaluations regarding 7 leadership competencies
• Open comments
• Comparison between Facet5 and 360 evaluation 

results
• Guide for development

Note:
• In order to have this report you must fill out two 

questionnaires: Facet5 and Facet5 SLR
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• This tool is integrated in a development program with the 
following learning objectives:

✓Recognise the importance of effective and continuative 
communication

✓Describe how neuroscience influences our communication
✓Identify natural strengths and current areas for development 

regarding the 5 SuperSkills
✓Acquire techniques and tools for improving each SuperSkill
✓Facilitate the creation of a development plan

Tools - - Benefits
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Tools - - Report
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Applications:
• Development and coaching specific for 

communication

Contents:
• Analysis of 5 fundamental competencies 

for an effective communication (Presence, 
Hyper-awareness, De-coding, Voicing, 
Flow control)

• Action Plan
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• Administration: 180° evaluation (leader self-evaluation and 
evaluation of direct reports)

• Type of analysis: leadership competencies

• Number of questions : 16

• Time: 10 minutes

Tools - - Description
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• Analyse the actual level of 
leadership practices that have an 
impact on creating trust within the 
team 

• Provide specific suggestions to 
improve leadership effectiveness 
and team trust level

• Facilitate the creation of a 
professional development plan

Tools - - Benefits and Reporting
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• Administration: 360° evaluation(self-evaluation, supervisor, 
peers, reports, etc.) 

• Type of analysis: competencies (managerial, leadership, 
emotional intelligence, etc.)

• Author: Kenneth Nowack

• Reporting: individual and team

Tools - - Description
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1) Performance Analysis

2) Cause analysis of performance gaps

3) Identification and design of integrated solutions in line with 
the results of the analysis

4) Implementation of interventions and change management

5) Constant monitoring and evaluation of results achieved

Our Consulting Approach
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• Organisational Consulting:
✓ Facilitation of organisational change processes
✓ Analysis and review of processes
✓ Competency mapping
✓ Analysis, design and implementation of performance evaluation systems
✓ Talent identification and retention
✓ Analysis and improvement of team performance

• Monitoring the effectiveness of interventions

Our Consulting Services
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www.ptsonweb.com

info@ptsonweb.com

+39  02 72 09 45 14

For more information
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